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Remind your lenders to
register for this event.

Lenders Conference

April 27 - 29, 2008

Small Business Week 2008

April 21 - 25

Helping small businesses
start, grow and succeed.

Your Small Business Resource

April 2008

Business.Gov

Clients are always seeking information on how to register a business, start a home
based business or filing and paying business taxes. The website, Business.gov, is the
official business link to the U.S. Government. Business.gov is managed by the SBA in
a partnership with 21 other federal agencies. This partnership, known as Business
Gateway, serves as an incubator of technologies designed to improve the delivery of
services and information to the nation’s small business community. Originally launched
in 2004, Business.gov provides a single access point to government services and infor-
mation to help the nation's businesses with their operations.

IRS Dirty Dozen Tax Scams

The IRS issued its 2008 list of the 12 most egregious tax schemes and scams. Topping
this year’s list of scams is phishing, which encompasses numerous Internet-based
ploys to steal financial information from taxpayers. New to the “Dirty Dozen” this year is
a scheme, that relates to unreasonable and/or excessive fuel tax credit claims. Tax
schemes can lead to problems for both scam artists and taxpayers. Tax return prepar-
ers and promoters also risk significant penalties, interest and possible criminal prose-
cution.

The IRS urges taxpayers to avoid these common schemes:

Phishing

Scams Related to the Economic Stimulus Payment
Frivolous Arguments

Fuel Tax Credit Scams

Hiding Income Offshore

Abusive Retirement Plans

Zero Wages

False Claims for Refund and Requests for Abatement
9. Return Preparer Fraud

10. Diguised Corporate Ownership

11. Misuse of Trusts

12. Abuse of Charitable Organizations and Deductions
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For in depth details on schemes and scams go to: www.irs.gov/newsroom/
article/0,,id=180075,00.html

Suspected tax fraud can be reported to the IRS using IRS Form 3949-A, Information
Referral. Form 3949-A is available for download from the IRS Web site at IRS.gov.
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CommunityExpress Loan Program Expanded

Are your clients in need of a loan for $5,000, $10,000, $15,000 or more to start or expand their business? The SBA
CommunityExpress Loan program now has additional lenders and Technical Assistance Providers (TAP’s) to meet
their needs.

The CommunityExpress loan program helps small businesses in low to moderate income areas, women, minorities,
and veterans to obtain funding. Loan proceeds must be used exclusively for business related purposes such as:
purchase machinery and equipment, inventory, working capital, and hiring personnel. The borrower must have a
business checking account, and a business plan is required. In addition, the program requires the borrower receive
counseling from a TAP to maximize the potential success of the business being funded. Most TAP’s can provide
workshops and classes to help the borrower develop a business plan.

CommunityExpress Lenders:

Borrego Springs Bank www.borregospringsbank.com
Innovative Bank www.innovativebank.com
Self-Help Credit Union www.self-help.org

Superior Financial Group www.superiorfg.com

Surrey Bank & Trust www.surreybank.com

For a listing of TAP’s and loan workshops go to: www.sba.gov/localresources/district/nc/nc_communityexpresn.html.

Principles to Survive The First 5 Years in Business

Take time to work on your business and not in your business.

Have P.R.I.D.E in your work. Profits, revenue, increase quality, decrease expenses, and last, everything else.
Use leverage. T.I.M.E., time, intellect, money and experience.

Choose the right business for you. Don’t waste time running a business you hate.

Develop a complete plan for you business. Account for changes in your business.

Have sufficient capital. Access to capital can include cash, trade credit, or credit lines.

Separate you from the business, incorporate your company.

Create a separate business credit profile. Protect your personal credit.

Develop a well researched marketing plan. Know how you are going to get customers once the doors are open.

0. Compliance, stay in compliance with all local, state and federal agencies. Spend the money for a lawyer, do not
use template documents.

11. Manage your money, time and energy. Be prepared.

12. Prepare your financial statements. Have a profit & loss statement, balance sheet and cash flow statement.
13. Understand how to read your financial statements and use them to improve your cash flow.

14. Have accountability measurements in place.

15. Manage your clients and prospects.

16. Have a good team and support system.

17. File your tax returns, maintain a business license and file all annual reports with the state.

18. Have an exit plan. Know how you will get out of the business.
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Excerpts from Business Credit by David Gass
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Active Lender Rankings FY 2008 YTD: October 1, 2007 — March 31, 2008

7(a) 504 Participation 504 Participation
Lender Approvals Gross 7(a) $'s Loans $'s

Superior Financial Group 1721 $ 1,570,000

BB&T 78 $ 15,710,100 4 $ 2,943,500
Bank of America 67 | $§ 2,164,300 7 $ 6,292,837
Self Help Credit Union 44 |1 $ 2,395,100

Capital One Bank 39| $ 1,630,000

Innovative Bank 391 % 820,000

Surrey Bank & Trust 30[ % 3,600,000 1 $ 850,000
Banco Popular 26| $ 7,376,900

CIT 23| $ 12,874,500 3 $ 7,291,250
Bank of Granite 20 $ 2,599,800 4 $ 3,045,438
Wachovia 19| $§ 8,585,600 1 $ 1,462,000
Certified Development Corps.

Self-Help Ventures Fund 431 § 19,411,000

Avista Business Development 121 % 6,827,000

BEFCO 121 $ 6,860,000

Training Activities and Events

Let us help you promote your training activities and seminars. We can post them to our website calendar. Four weeks
lead-time is required. E-mail updates to april.gonzalez@sba.gov or call (704) 344-6811.
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Reminder: “Small Business Days”

The North Carolina District Office is offering “Small Business Days” at the following chambers. “Small Business
Days” will offer chamber members and other small business owners the opportunity to discuss SBA loan programs
with an SBA Marketing and Outreach Specialist. The Chamber will schedule the appointments for the business
owners.

Location Day Hours Phone Number
Boone Second Thursday 11 a.m. —12:30 p.m. 828- 265-5385
Cary Third Wednesday 10 a.m.- 2 p.m. 919-467-1016
Charlotte Fourth Tuesday 9a.m.-4p.m. 704-344-6563
Gastonia Third Tuesday 9a.m.-1p.m. 704-864-2621
Greensboro First Tuesday 10 a.m.- 2 p.m. 336-510-1234
Hendersonville Third Friday 11 a.m.—12:30 p.m. 828-692-1413
Hickory Second Tuesday 10 a.m.- 2 p.m. 828-328-6000 x224
Mooresville First Thursday 9a.m.-2p.m. 704-664-3898
Salisbury Fourth Wednesday 9:30 a.m. -2 p.m. 704-633-4221

Quote of the Month

Business demands faith, compels earnestness, requires courage, is honestly selfish, is penalized for mistakes, and
is the essence of life.
- William Feather

Earth Day

April 22, 2008 - Go Green
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